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300 homes - 11 community buildings - 2 million kWh

To:
20 1 1 = set up of Energy
Communities
20 15 Tipperary

Cooperative (ECTC)
REPRESENTING 8
community Energy
Teams

€4 million INVESTMENT - €2.5 million SEAI funding
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Good Technical Advice — Actions
suggested by TEA

 ACTION: Organise a meeting to let people know how to do this

* ACTION: Arrange Clusters of
Houses to Access Home Energy
Savings Scheme Grants

* ACTION: Survey of forestry owners
— Age, type, management of plantations

* ACTION: Survey of home owners/businesses for wood fuel use

* ACTION: Energy Clinic in Sept/Oct for people to get information on
energy upgrades

© Tipperary Energy Agency Ltd
(ww.tea.ie)
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Survey Report
Oct 2011







Leveraging Local Resources
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“Give me a lever and a solid point, and | will move the Earth” - Archimedes
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Community Cooperative & Partners
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1. Commit

(Month 0 to 6)

« Establish
govenance

» Appoint SEC
Facilitator

+ Identify
stakeholders

« Establish Action
Groups

» Charter

Project Path (SEAI)

(Month 7 to 14)

» Define the » Refine Energy
Sustainable Master Plan
Energy Zone » Set targets and

+ Collect data for establish a
baseline Energy monitoring
Master Plan using programme

benchmark data - Develop project
» Create socio plans
economic
+ Allocate
benchmarks

resources

-
4.Take Action
(Month 12 to 60)

* Implement
projects

+ Monitor and
verify

» Be exemplar

» Ensure

community
engagement

» Track progress,
evaluate, and
develop new
projects

» Share learnings

» Inform policy
makers



Summary

Engaging the community and key partners
Saving energy and create warmer homes
ldentifying renewable energy resources

Setting up the energy project/community
business

Accessing support and funding
SICAP — LEADER — Other? And....



SEC — A new hope!!!
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What do the experts say? .........

Plunkett Foundation: Inspire, Explore, Create, Thrive
* 1. Form a founding committee

e 2.Consult with the local community

e 3.Hold a public meeting

* 4.Elect a committee

5.Select a legal structure

* 6.Work up a business plan

* 7.Raise required level of finance

e 8.Publicise your opening event



Discussion

11.40 - Breakout session: conversations on themes/topics of
interest:

e.g. Themes/Topics

Community Planning: Getting people involved - Motivating /
Inspiring/What’s the right project for your community?

Technical information: Energy Efficiency/Solar/Wind

Business planning & funding

Getting the community involved

In your groups, introduce yourself. Say what are you looking

for. Say what you can share with others

12.00 - Feedback — Key points of the discussion & Final
comments

12.30 — Conclusion - Network on www.bit.ly/ceskillshare



